YuuloC EOOQl 40001 — MonuTuka no YnpaeneHue Ha KauecTBoTo PeBususn

‘ MpunoxeHue

YHulNoC E
u OkonHata cpeaa Ha coupma YHulNlOC EOOA Ne10/20.06.2025

®Pupma ,,YHUINMOC* EOO[ nasbpLuBa Npoektupaxe, Npoussoacteo n Cepsus Ha

MoxxapousBecTUTENTHM cUCTEMU U ycTporucTBa. MOHTaX n cepBu3 Ha

nO)KapOVI3BeCTVITeJ1HVI MHCTanauun. npOVI3BO,D,CTBO Ha EneKTpOHHM MoAaynu | n3apenuns
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no NMpoeKTn Ha KNUeHTMU.

Pupma ,,YHUIMOC” EOO[] ce aHraxupa aa nposexnaa Nonutuka no Kayectsoto u

OkonHaTta cpefaa, KOsiTo ocurypsBa:

HenpekbcHaTo yaoBneTBopsiBaHe N3UCKBAHUATA Ha KINTMEHTUTE Ype3s:
MponssexgaHe Ha NPOAYKTU C rapaHTUPaHO Ka4yeCTBO U HaOEXAHOCT;

KOHKYPEHTHM LieHM 1 PYHKLUNOHANHOCT Ha NPOAYKTUTE;

Bbbpsa gocraska.

HenpekbcHaTo nogo6peHune Ha Cuctemara 3a ynpaBneHue Ha KayecTtBoTo 1
OkonHaTta cpepa, 4pes:

Mpernen n aHanua Ha pucka no Gu3Hec nNnaHa 3a KOHTPOs Ha rnobanHo HMBO B rpynarta
Ha Consilium - 3aMHTEpecoBaHu NvLa U aHanm3 Ha pUcka;

OcurypsisaHe Ha ESD 3awmTta Ha BCUYkM HMBa B Npoun3BoacTBeHaTa 6asa, ypes
cneyumanHu npegnasHu cpeacTsa;

HoBu metoau;

Hoswu cpenctea;

OnTMMunampaHe Ha npouecuTe.

NMbnHO cboTBETCTBME HA NPOU3BEXAAHUTE U3AeNUA U NpeaocTaBsAHUTE YCNYru C:
MpunoxmnmuTe ctaHaapTy;

3akoHogaTenHUTEe U HOPMaTUBHM aKTOBE.

CBOEeBpPEMEHHO U Ka4eCTBEHO CepBU3HO OOCnyXXBaHe 4pe3s:

CnasBaHe CpoKOBeTE 3a CepPBU3HO OOCNYyXBaHe;

HeponyckaHe Ha NoBTOpHa peknamMauus;

KomneTeHTHO KOHCYNTMpaHe 1 cneumMannanpaHo obyyeHne Ha KnveHTtute.
YBenunyaBaHe Ha lNasapHusa asan ypes:

HenpekbCcHATO TbpCeHe Ha HOBU KIMUEHTH;

Pa3BrBaHe Ha CbLLECTBYBALLUNTE KITUEHTMU;

Cb3gaBaHe Ha nasapHu HULWK 1 MoandumLumpaHe Ha NPoAyKTN B CbOTBETCTBUE C
nasapHUTE U3NCKBaHUS;

O6HoBsIBaHe Ha NpoayKToBaTa rama v npasuneH n3bop Ha cepTudurLmpaLin opraHu.
YcbBbpLIEHCTBaHe HAa NPOU3BOACTBEHUTE NPOLIECU U TEXHONONMYHOTO pa3BuUTUe
ypes:

MHOBaTMBHM TEXHOMOMMYHN NPAKTUKN;

BHegpsiBaHe Ha HOBO 06opyaBaHe;

YCbBbPLUEHCTBAHE M paslumpsiBaHe Ha CuctemaTa 3a ynpaBreHue Ha pecypcuTe —
ERP.

OcurypsiBa ycnoBus 3a lMbNHOLEHHO pa3BUTUE Ha CNYXUTENUTe Ypes:
Bbeexaawm, nogabpxkalim u cneumannsnpadm odyyeHus;

CbBpemeHHa 1 oTroBapsLla Ha nsnckaHmsaTa pabotHa cpeaa;

Paborta B Ekun.

U3cneaBaHe Ha HOBU Bb3MOXHOCTM Ype3s:

HamupaHe n yuyactne B HOBM NEPCNEKTUBHN NPOEKTMU;

3aabnboyeHo NpoyyvBaHe M aHann3 Ha TEXHONOrMKU, TEHAEHUUN U pUCKoBe B rnobanex
maLuab.

OnasBaHe Ha OKonHaTta cpefga 4Ypes:
o (CnasBaHe nsncksaHuaTa Ha HaumoHanHuTe n MexayHapogHu ctaHgapTy,

3akoHogaTenHu 1 HopmaTuBHM akToBe, CBbp3aHu C ona3saHeTo Ha OkonHaTta cpeaa;
e OnpepgensiHe 1 ynpaBneHne Ha 3HAa4YMMUTE acnekTn 3a onasBaHeTo Ha OkonHaTta
cpepa, kacaewm genHoctta Ha YHulMOC EOOL.

e [leriHOCTM NpegoTBpaTABaLLM 3aMbpCsBaHeE.
e CnepaBaHe n npunaraHe Ha: Environmental policy
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UniPOS Ltd. Revision
40001- Quality and Environmental Management

Policy of UniPOS Ltd.
Annex Ne9

UniPOS Ltd. performs design, production and service of Fire Alarm Systems and
devices. Installation and service of Fire Alarm Systems. Production of electronic

modules / devices designed by clients.

UniPOS Ltd. undertakes to carry out a Quality and Environmental Policy that provides:

1.

Continuously satisfying customer requirements through:

e Manufacturing products with guaranteed quality and reliability;

e Competitive prices and product functionality;

e Fast delivery.

Continuous improvement of the Quality and Environmental Management System

through the implementation of:

e Review and risk analysis of the business plan for control at the global level in the
Consilium group - Stakeholders and risk analysis;

e Providing ESD protection at all levels in the production base, through special
protective equipment;

¢ New methods;

¢ New means;

e Processes optimization.

Full compliance of manufactured products and services with:

e Applicable standards;

e Legislative and regulatory acts.

Timely and qualitative service through:

e Compliance with the repair deadline terms;

e Non-admission of repeatable claims;

e Competent counseling and specialized training services in favor of the Customers.

Increase Market Share by:

e Continuous research for new customers;

e Developing the existing customers;

e Creating market niches and modifying products in line with market requirements;

e Upgrading the product range and proper selection of certification bodies.

Improvement of manufacturing processes and technological development

through:

¢ Innovative technological practices;

¢ Implementation of new equipment;

e Improvement and expansion of the Enterprise Resource Planning - ERP.

Provides conditions for Full Employee Development through:

¢ Introductory, supporting and specialized trainings;

e Contemporary working environment that meets the requirements;

e Teamwork.

Exploring New Opportunities through:

e Finding and participating in new promising projects;

¢ In-depth research and analysis of technologies, trends and risks on a global scale.

Protection of the Environment by:

e Compliance with the requirements of the National and International Standards,
Legislative and Regulatory Acts related to the protection of the Environment;

e Determination and management of the significant environmental aspects concerning
the activities of UniPOS Ltd.

e Activities to prevent pollution.

e Following and implementing Environmental policy
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